Sldlaad! e 3ud I auiiaid| Azt ! Badas )31
Byaladl (oMl ailiass dua Ly

Syl @l il Le
b1,

g i oadl sles .o

AL S MY

Lasls Eims Sralall Dl ailias Jam 3595 plellatag eSoall mlid ads 2 9dsiSl poarll
By Bl 3 il oudliall LazSya e Jadlowal oysglaty g LYl (s lezmad! sl § sl o
Jlell sl ailian @ Am byl Abend! sty Al Gedll adiatll Slids dyuss J )yl
gilban § g Lo¥l :LaS e B Il puadd] Auzead! el Bertad 31 Glasg Aol LML &l Jelaas
ailas § 2oy Adaadl ool slasl g Budi 1 pudaill bl (e (381 91 gk ot Syl gl
Aggaadl piliall @t Il s ldl e Gilay (uSas Loa (Jlonyl s

2l bue J) Awlyidl cdiogis . guymidl dcd meibly Wl dulyng Lasosll mell doed! adss
i) oyl cogtll ailian § Bediyl) pubiatll Azl ol Suids Burdad § 39408t g9 Hioal (09
privai)l o ydl il /ol peiwd! resdl alelid! & lo¥) dluall ((55) Jeadl adge
& Y1) s Besdad § el B9dS un g Laits Az L) Aol g § S5 ] 533 Lew (gl
Alead) s e Bedipd! puatl] Al sl Sluds Gubatl mly i azgs LS L (sazll sl
Jaladl &) g 7 LYl § B! o3l yolasl § 391 U3 ylang « Jlaydl ool ailian § A sl
sl sl ailiae § oISl (olassl eliSy Anaall aladll &ud (olassl g oz LYl &S Babs3g

A o) SIS (p0 3t IS Gadas 4193 1 Sligasall e izl 89, il yulll (gvagis
i) ol 3 alggad | bl e By g puiny (vo95 Lo Bacailll syl 3 oo Bolaiuadll « 3yl pusanl!
Bl (e LeSass Lancbuy Lay Ziols Bialetl ! adbasy dale deliall clidell o]
Brolall adiadll alas 3 alolal Shshill A1 g0 Jai (o @byl puisaid] A jlwl olads
gty BLAILN e aailly 39ay Loy Lia Balaiudlg Lidpdas Aglmag

— (Lean Manufacturing) edydl aduadd! — (Strategy) sl jwl :de>liall &l
.(Ready - Made Clothing) 33ale)! M| dcliue — (Production Processes) bl oslleal!



Effect of Lean Manufacturing Strategy
Implementation on the Production Processes in the
Ready-Made Garments Factories

Maha Taleb Salem Al-Zahrani

Supervised By
Prof. Dr. Emad Eldin Gohar

Abstract

Technological advancement and the change in customers’ desires and needs have a
role in making ready-made clothes factories always seeking new strategies for improving
and developing production to maintain their strong competitive position in the market. The
study aims to determine the techniques of Lean Manufacturing Strategy related to the
improvement of the production process in order to decrease the amount of wasted cloth in
the process of men’s clothing manufacturing. The study also aims to highlight the extent of
compatibility between the dimensions of Lean Manufacturing and the performance
dimensions of the production process in men's clothing factories, which is positively
reflected on the profitability aspect in Saudi factories.

The research follows the descriptive method Case Study as well as the quasi-
experimental method. Several findings have been reported. The most important of which
are: There is a shortcoming in the implementation of Lean Manufacturing Strategy
techniques in men's clothing factories (Worksite Organization (5S), Comprehensive
Production Maintenance, Continuous Improvement, Preparation / Rapid Change, Cellular
Manufacturing), which leads to a large waste in the production process time, while there is
superiority and excellence in the implementation of (On-time Production) technology.
There is also a clear impact of the implementation of the techniques of the Lean
Manufacturing Strategy on improving the production process in men’s clothing factories,
and this effect is apparent in the decrease in the production time, worker productivity, the
increase in the quantity of production, the decrease in the percentage of defective parts, as
well as a decrease in costs in men’s clothing factories.

The study recommends: it is necessary to overcome the difficulties facing the
implementation of each of the techniques of the Lean Manufacturing Strategy, to take
advantage of its multiple advantages. It also stresses the need to support the authorities
in the state in providing facilities for industrial institutions in general and ready-made
clothes factories in particular to help and enable them to implement the techniques of the
Lean Manufacturing Strategy, in order to keep pace with developments in contemporary



manufacturing systems and try to apply and benefit from them for the benefit of the
factories and the state.
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